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steady state operations. We’ve come a long way 
but we’ve still got lots of work to do.”

The Steady State
Now that the transition phase is complete, 
Allied Wings has reached what they refer to as 
“Steady State”. Steady State is the state at which 
the air force has declared that the contractor is 
generally meeting the terms and conditions of 
the Contract and can now focus on program 
improvement and growth. Using a team-
oriented approach to management, Carr and the 
other division managers meet daily to address 
short-term issues and meet annually to facilitate 
the organization’s 5 year rolling plan. Whether 
it’s day-to-day management, short or long range 
planning, the organization looks to improve 
what is already the highest standard set by the 
Canadian military as its principal client. 

Regardless of how diligent the team is toward 
proactive management, there are issues that need 
continuous attention. Two of the more prominent 
include attracting and retaining instructors and 
the ever-changing world of technology.

Train the Trainers
Without a doubt, the most critical challenge 
for Allied Wings is attracting and retaining 
instructors. “Training a trainer on average 
takes a year,” explains Carr. “We recruit them, 
go through a selection process that includes 
an assessment of their fl ying skills and then 
train them to the military standard.  The next 
thing you know the better part of a year has 
passed. Meanwhile, an instructor can fi nd an 
opportunity elsewhere and leave in two weeks. 
That leaves a big hole to fi ll.” 

According to Carr, management has to be 
diligent about providing solid leadership, a good 
work environment and a career opportunity 
that’s hard to overlook. “This is a top notch place 
to work. We have a brand new facility; modern 
aircraft and state-of-the-art technology that 
instructors need to do their job to the highest 
standard. It’s an excellent place to build a 
career.”

The Ever-Changing World of Technology
Allied Wings has spared no expense when it 
comes to providing the tools required to achieve 
the highest standards in aviation training. 
Immediately after joining the program, each 
student is equipped with tailor-made aviation 

“courseware”, understandably protected by a 
very serious security framework. Technology 
is also a key driver of the centre’s theoretical 
and practical training. Several briefi ng rooms 
equipped with HD screens and computers are 
available. Larger classrooms – including a 150-
seat theatre - are also available to demonstrate 
the technical aspects of fl ight, while a large part 
of the hands-on training occurs in state-of-the-
art fl ight simulators.

The facility’s simulators are without a doubt 
its most fascinating feature. Simulators range 
from smaller units - where basic aviation skills 
are developed - to the more challenging full-
fl ight simulators. More specifi cally, the facility 
trains pilots in a Bell 412CF with a 6-axis electric 
motion system, a Bell 412 CF with no motion, 
and a Beechcraft C90B King Air with 6-Axis 
electric motion. Other devices include the Grob 
120A CPT, Bell 206 CPT, King Air C90B IPT, 
and the Bell 412CF IPT.
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 Harv’s Air is pleased to announce 
that a New Redbird Flight 
Simulator will be added in the 
spring of 2010.  This new state-of-
the-art simulator comes complete 
with a fully enclosed cockpit, an 
electric motion platform, wrap 
around exterior LCD visuals and 
single/multi-engine training. 

 The students, staff and fl ight 
instructors at Harv’s Air are excited 
to take fl ight training to new 
heights in 2010!

 www.harvsair.com

2 of 3

REGISTER HERE
    SAVE A TREE

Aero Recip has distributed a printed version of 
TAKEoff Magazine for many years and we’re 
going electronic. Save a tree! Register today 

to stay informed of the latest in aviation.

Click on Register at:
www.GregorashAviation.com

http://www.GregorashAviation.com
http://www.GregorashAviation.com
http://www.GregorashAviation.com
http://www.harvsair.com


WINTER / SPRING 2010  ISSUE NO. 24 PG3

A Gregorash Aviation News Service
TAKEoff

The Gregorash Aviation Family of Companies

www.GregorashAviation.com

With technology changing so rapidly, 
management recognizes the importance of 
constant re-investment and the knowledge 
required to make the correct decisions, a luxury 
afforded to the training centre by one of its 
partners, Atlantis Systems International. “Atlantis 
plays a key role in operations as does Canadian 
Helicopter and Canadian Base Operators. While 
the simulators offer many features that aircraft 
simply cannot, like for example a night time 
training shift that can’t happen outdoors due 
to noise and safety factors, fl ying the real thing 
is where things get really exciting. Allied Wings 
inventory provides a diverse array of options 
totaling 37 aircraft which include11 Grob 120’s, 
7 Ratheon C90B’s, 10 Bell 206 Jet Rangers, and 
9 Bell 412 Griffons. On the fi xed wing side, 
Allied Wings relies on Aero Recip for its engine 
overhauls. “Safety is our number one operational 
priority around here. It’s a signifi cant part of our 
curriculum so it only makes sense that we rely 
on Aero Recip to overhaul the piston side of our 
fl eet. To be safe operationally we have to have 
reliable equipment.”Operating such a complex 
training facility brings with it a natural and 

unavoidable land use confl icts. But according 
to Carr, these challenges are overcome by being 
an active member of the local community. “We 
have a very busy airport here; one of the busiest 
in the country in terms of airfi eld movements. 
And a critical part of our training requires 
pilots to land in farmer’s fi elds. This wouldn’t be 
possible if we didn’t have a strong relationship 
with the community. We’re active members of 
the Chamber of Commerce. We conduct school 
tours and open houses with local farmers. The 
facility is a strong economic generator for the 
region and people appreciate that.”

Despite the fact the Canada Wings Aviation 
Training Centre is more than busy enough with 
its commitment to the Canadian Military, Allied 
Wings is constantly looking for ways to grow 
into other military and government markets. 
As you walk the hallways of the facility, it is 
not uncommon to see air force uniforms from 
other western friendly nations around the world 
including on this day Australia and Germany. 

To ensure the decision makers in other nations are 
fully aware of Allied Wings assets, the company 
employs a full-time marketing professional 
based in Ottawa, Canada. Travelling to industry 
trade shows across the planet is a core part of 
their marketing strategy. “When we do the trade 
shows we’re careful to respect the needs of our 
audience. We send one guy from the company 
and one from the military side. That way we 
cover each perspective and people can relate to 
what each of us is saying.”

When the Canada Wings Aviation Training 
Centre was offi cially opened on September 1st 
2007 it was launched in honour of Hilly Brown, a 
Manitoba grown pilot and Canada’s First World 
War II fl ying ace. Looking forward, if Allied 
Wings has anything to do with it, many a hero 
will be delivered to the world of air force fl ight, 
laying the foundation for legacies to come. 
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 Cavalier Aviation and Springbank 
Air Training College are pleased 
to announce the signing of a joint 
ownership agreement. Cavalier’s 
Peter Verhesen will serve as the 
new entity’s President while 
Springbank’s Jayme Hephner will 
be the GM at the training college. 
According to Verhesen, it’s business 
as usual. “The benefi t here is about 
sharing resources to be more 
effi cient. That way we can focus on 
what we do best, which is serving 
the customer.”
www.cavalieraviation.com
www.springbankair.com

SHARE TECH TIPS
Register to WIN an iPod Touch.
Get your TECH Tip on our web site. 

Visit www.GregorashAviation.com

(COVER STORY | Legacies to Come)

http://www.GregorashAviation.com
http://www.GregorashAviation.com
http://www.cavalieraviation.com
http://www.springbankair.com


WINTER / SPRING 2010  ISSUE NO. 24 PG4

A Gregorash Aviation News Service
TAKEoff

The Gregorash Aviation Family of Companies

www.GregorashAviation.com

SHOW TIME
DOING IT

BEEN THERE, DONE THAT

CAAA Annual Conference & Trade Show in Regina – 
Feb 18-20, 2010
www.agaviation.org

Tri-State Convention in Fargo – Feb 23-25, 2010

Central AME Symposium in Winnipeg – Mar 3-5, 2010
www.camea.ca

Canadian Rental Mart in Toronto - Mar 9-10, 2010
www.canadianrentalservice.com

Western AME in Calgary – Mar 17, 2010
www.wamea.com

Alaska State Aviation Conference & Trade Show in 
Anchorage, AK – May 1-2, 2010
www.alaskaairmen.com

Regional Air Cargo Carriers Association
Spring Conference in Phoenix – May 5-7, 2010
www.raccaonline.org

NAAA Convention and Exposition 
Reno – Dec 8-10, 09
www.agaviation.org

AME Ontario Workshop and Symposium – 
Toronto – Oct 28-30, 09
www.ame-ont.com

Aviation North Expo 
Fairbanks – Oct 15-17, 09
www.aviationnorth.org

Reno Air Races and Air Show 
Reno – Sep 15-20, 09
www.airrace.org

STAFF STUFF

Congrats to Diane Tuscherer 
for becoming a grandma.  
Diane’s daughter Tara and 
husband Garrett welcome 
Mattejas Kafka into the 
world.  Mattejas was 8 lbs, 14 
oz and all he wants on his fi rst 
birthday is his pilot’s license.

A rare snowfall occurred in Reno, Nevada in December but that didn’t stop Aero Recip from 
attending the NAAA trade show.  While much of the city slowed, it was business as usual.

Reno Under Snow During NAAA Aero Recip’s Dave Wakeman warming things up.
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